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 A NEWSLETTER FOR EMPLOYEES BY EMPLOYEES FEATURING OUR COMPANY, COMMUNITY INVOLVEMENT AND TEAM SPIRIT

• Management information is the data that an organization generates.
•  Business intelligence is the processes and technologies associated with gathering,

storing, filtering, analyzing and providing access to that data, with the goal of driving
enhanced business performance and decisions.

Management information
CIBC Mellon is a complex and diverse business enterprise, with several locations 
across the country and close to 1,400 employees. We have complex client relationships, 
multiple products across several different business lines and hundreds if not thousands, 
of operational processes.

Getting to know the Pathfinder 
Program (formerly FSRP)
By Brian Naish, VP finance and corporate controller

FSRP – our financial systems renewal program – is now the Pathfinder Program. 
We renamed the initiative to invoke a sense of discovery and clarity – reflecting our 
program’s core purpose and anticipated end state.

Since the launch information services and finance have fielded many questions about 
the program. What is it? What will it do? Will it affect me? If so, how? 

The Pathfinder Program is a strategic initiative designed to ensure the integrity of 
information and the flexibility to adapt to and support changes in our business. It will 
provide a foundation for meaningful enterprise-wide business intelligence including 
activities and processes that drive our revenues, costs and profitability. The initiative will 
also affect how you currently access, view and analyze information, and will therefore 
assist you in driving enhanced business performance and decisions. However, it will not 
change any of the systems or processes currently in use for transaction processing.

We’ve all heard the terms “business intelligence” and “management information”, but like 
me, you may have struggled with what these terms really mean.
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All of these elements create enormous amounts of management information. We currently store this information 
in decentralized spreadsheets, network drives, Access databases, and even some transactional systems. This 
decentralized storing of information, while convenient, comes with costs and risks:

•  When facts and data are stored separately within departments, it can be challenging to locate and share information
on a timely basis with other areas of the organization, making it difficult to understand the activity
and relationships between departments.

•  It is difficult to create enterprise-wide “business intelligence” without a consolidated approach to storing and
accessing information.

•  When storing information in spreadsheets, Access databases and network drives, controlling access and data
versioning can be problematic.

We anticipate that the Pathfinder Program will provide us with an infrastructure to create a centralized repository to 
house management information.

Business intelligence
At the core of business intelligence lies financial information: 

• Which products and clients are the most profitable?
• Which products and clients are least profitable?
•  What is the financial impact of changing a particular process or of taking a loss on pricing of one product, in order to

generate high revenues from another product?

Foundational business intelligence is the marriage of our products, clients and internal processes to financial 
information. To create this environment, improved costing analysis must be undertaken to understand the costs we 
incur to generate each dollar of revenue. Financial information must be delivered in a timely manner so that business 
managers can see the enterprise-wide impact of changed processes, pricing or actions and react accordingly. By 
upgrading the underlying processes and technology used in the finance department, we can support this need and 
ultimately provide business intelligence.

Financial information must be delivered in a timely manner so that business managers can see 
the enterprise-wide impact of changed processes, pricing or actions and react accordingly. By 
upgrading the underlying processes and technology used in the finance department, we can 
support this need and ultimately provide business intelligence.

As CIBC Mellon looks to the future, we realize that competition and costs will increase, client demands will put pressure 
on our revenues, opportunities will arise where we’ll want to act quickly, and our shareholders will demand challenging 
year-over-year profitability improvements. All of these drivers create the need to turn the vast amounts of management 
information we currently generate into meaningful business intelligence.  The Pathfinder Program will provide a 
foundation for CIBC Mellon to respond to these opportunities.

I will be back in future editions of The Insider to speak about the program milestones, timeliness and deliverables. Until 
then, should you have any questions, please do not hesitate to call me at 416-643-6402 or send an e-mail to me at: 
brian_naish@cibcmellon.com
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Message from the editor
By Magdalena Howard, manager, corporate communications

Getting down to business 
In April, when I became a member of the CIBC Mellon family, my goal was: to get to know the company, the various 
products and services we offer, our competition and what sets us apart. 

I couldn’t have asked for a better, speedier opportunity to get down to business than working on The Insider - an 
employee publication, written by employees. The entire experience has been a crash course in understanding the 
organization and the various initiatives taking place throughout our company.

Working on the June issue gave me insight into some of the wonderful initiatives that we have on the go. One of those 
initiatives is Project Pathfinder. Read Brian Naish’s article to understand how this project will provide a foundation for 
meaningful enterprise-wide business intelligence, including activities and processes that drive our revenues, costs and 
profitability.

Another unique project is the client billing replacement project. Once completed, it will allow us to provide timely, 
accurate and concise invoices to our clients while resulting in cost savings.

Overall, it is the commitment and dedication of people to their jobs, the company and to the community that made 
working on my first issue of The Insider so special for me. I was impressed by our spirit of giving back to the community, 
particularly through the Bay Street Hoops and Snow Express for Multiple Sclerosis events. I invite you to read these 
articles and learn how our employees are making a difference in their communities. 

As you read through this issue, I hope you can sense the excitement that these new projects, individuals and teams are 
bringing into our workplace. 

Remember, if you have a story to share, or if there’s a topic you think would be of interest to your colleagues, please 
contact me at rashi_sharma@cibcmellon.com or call 416-643-6562.

Rashi

Introducing the information security corner
By Simon Baker, security architect, information security

Information security – it’s @ your fingertips.
Our information security team has many technical controls in place; we also need employees to focus on the “human 
controls” – what we can all do to ensure that we meet information security (IS) requirements – to protect the company 
and ourselves.

The information security corner will be a regular feature in The Insider, bringing you articles on various information 
security topics. We’ll also provide tips to protect you at work and at home. If you’d like to suggest a topic, please contact 
me at simon_baker@cibcmellon.com.
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Our first corner topic is about “phishing” – an activity that doesn’t require a pole and fish hook!   

Phishing attacks at home and in the office
By Craig Ryder, information security analyst, information security 

What is phishing?
The RCMP website defines phishing as “the act of sending an e-mail to a user falsely claiming to be a legitimate 
organization in an attempt to scam the user into disclosing private information. Government, financial institutions and 
online auctions/pay services are common targets of brand spoofing.” Additional information on phishing is available on 
the RCMP website. http://www.rcmp-grc.gc.ca/scams/phishing_e.htm

A typical scam
A phishing scam is typically an e-mail sent to millions of recipients. The message poses as an alert of fraudulent 
activity on the recipient’s account, or asks the receiver to verify their membership/account information. Accompanying 
instructions will ask you to send personal account numbers and/or personal information, or ask you to visit a fraudulent 
website and enter the same information online.

The risk of phishing
Individuals who are tricked into believing they are supplying their personal information to a credible and trusted source 
can suffer financial loss and/or identity theft. Even if caught, it is difficult for authorities to lay charges as the perpetrators 
may reside in a different country.

You can protect yourself from phishing attacks by following some simple guidelines:
Email

•  Be wary of requests for personal information sent to you via e-mail, as legitimate businesses will not ask for
personal information this way. Remember, e-mail is a non-secure form of communication. You should not transmit
confidential information via e-mail unless it has been encrypted.

•  Phishing e-mail messages are sent in bulk and often don’t contain your first or last name. If you receive an e-mail
that you think is part of a phishing scam, do not click on the links supplied in the e-mail. If you’re not sure, you can
mouse over the URL to preview the website’s address to assess if the website is legitimate.

Websites

•  Always ensure you are on an authentic website before divulging your personal information. Fraudulent websites
often duplicate authentic websites. An easy way to tell the difference is by looking at the address bar within the web
browser. A spoofed website will have a different address from the real site (e.g. TCP/IP number in place of the www
address as shown below).  Do not trust a web address if you don’t see of the name of the company.

Insert non-legit pdf here

Pdf caption: Spoofed website example 
•  If you want to contact the company, type the website address into the address bar of your web browser or call the

phone numbers provided on the back of your credit card, monthly statement or other official documents.
•  Criminals also use URLs that resemble the name of well-known companies but are slightly altered by adding,

omitting, or transposing letters. For example, the URL “www.microsoft.com” could appear instead as:
www.micosoft.com
www.mircosoft.com
www.verify-microsoft.com
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To learn more about phishing please visit:

http://www.rcmp-grc.gc.ca/scams/phishing_e.htm
http://www.microsoft.com/athome/security/email/phishing.mspx
http://en.wikipedia.org/wiki/Phishing

Remember, information security – it’s @ your fingertips.

Advantage by Interactive Technologies – 
fee billing replacement project
By Jeremy Kwiecien, technical support specialist, pension benefits department with Natalie Leuchter, project manager

CIBC Mellon’s fee billing department generates invoices for the products and services we provide to our clients. Over 

the years, the complexity of these invoices has increased because the number of products and services we offer has 

evolved to keep pace with our clients’ needs.

To provide our clients with timely, accurate and concise invoices, CIBC Mellon launched the fee billing replacement 
project.

The goal of the project is to replace the current billing system for both GSS and Trust clients. The new system - 
Advantage by Interactive Technologies - will provide CIBC Mellon with a number of benefits: 

• Cost savings and error reduction.
• A better review process for relationship managers and client service managers.
• Simplified client invoice presentation with a consistent look and feel.
•  Scale and flexibility to process increasingly complex billing transactions and enhance client management and

support in the years to come.

Over the past year, core members of the project team met with various stakeholders including relationship management, 
operations, finance and information services. This teamwork provided direction and information for the various 
specification documents, and also identified requirements for the configuration of Advantage. 

Here are some highlights of our progress:
•  Documented current processes in the fee billing department and billing rules in the current billing management

information system (BMIS).
• Set-up the production, development, quality assurance (QA) and user assurance (UA) systems.
• Designed the new invoice format.
• Completed billing analysis and how the analysis is identified in the source system for GSS.
•  Documented interface specifications for the custody management system (CMS), institutional accounting system

(IAS) and InvestOne systems
• Documented general ledger, cash and accounts receivable design, setup decisions for the Advantage system.
• Documented general ledger export requirements.
• Defined report requirements.
• Reviewed the GSS fee schedules and setup fee patterns and billing rules in the Advantage System.
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Currently, we are working on plans to implement the new billing system for all our clients. The project team is working 
with various groups to:

• Complete the billing analysis and how the analysis is identified in the source system for Trust (Link/4).
•   Document interface specifications for the Trust system (Link/4).
•   Review fee schedules and create fee patterns and billing rules for our Trust clients in the Advantage system.
•   Document report specifications and develop reports.
•   Perform quality assurance and user acceptance testing.
•   Develop training material and conduct end user training.

Many people have contributed to this project over the past year and we appreciate their contributions. We look forward 
to implementing Advantage, which will help us to continue to do what we do best – provide outstanding service to our 
clients.

Online usability – what is it and why is it important?
By Garvie Brown, manager, web communication

Have you ever gone to a website looking for information or product but gave up because you couldn’t find what you 
needed? With the competition only a mouse click away, websites must help their visitors find the information they want 
quickly and efficiently. 

For a company to achieve its business goals, its website’s content structure and navigation needs to be intuitive and 
easy to use. Websites with high usability are easy to navigate and help people use the online applications. When a 
website has poor usability, people can’t easily complete tasks or navigate the site, which can mean lower usage and 
increased abandon rates.

A recent evaluation of Canadian online banking websites by Forrester Research identified room for improvement. Of 
the top seven banks, three received failing grades and the remaining four met or just exceeded minimum standards. 
The study concluded that “...most Canadian bank websites struggle with presentation and their ability to provide friendly 
online applications.” In other words, the sites need to improve their usability.

The best insurance against design flaws that impair ease-of-use is usability testing. Incorporating testing into the design 
phase of a website project saves time and money in the long run by fixing flaws before the system is constructed.  
Home building provides a good analogy - it’s far easier to fix a floor plan in the blueprint stage than to knock down walls 
after the house is built.

The best insurance against design flaws that impair ease-of-use is usability testing. Incorporating 
testing into the design phase of a website project saves time and money in the long run by fixing 
flaws before the system is constructed.

At CIBC Mellon, our goal is simple: to create websites where users get the information they need, effectively and 
efficiently. We understand the importance of usability testing, and are including this testing in our processes for building 
websites and applications.
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Here’s how usability testing works
The first round of usability testing is done on paper. A designer creates simple paper templates known as wireframes. 
The templates show the basic screen elements such as navigation links and the locations where images will reside. End 
users are shown the paper wireframes and are asked to point out how they would perform specific tasks. Based on the 
users’ responses, usability problems in the design are identified and fixed. 

The second round of testing uses an HTML prototype, which is a series of screens that have minimal functionality. The 
screens do not interact with any other systems and reside on a stand-alone computer. The HTML prototype looks like 
the final website and links appear to function, but the prototype is really just a mock-up.

A different group of end users are asked to perform the same wireframe tasks on the HTML prototype. The testers’ 
feedback is recorded, analyzed and improvements to the design and functionality are made. 

Watch for the improvements on our site as we continue to offer new products, and customize our clients’ experience 
with our interactive and intuitive web design. 

Getting to know your colleagues.
Spotlight on Alkarim Daya:
Controller, business development and relationship management, Calgary branch.

By Anchel Ghai, specialist, corporate affairs

Alkarim Daya is a business analyst for our eastern and western regions and is based in our Calgary branch. He has 
been working with CIBC Mellon for 11 years and supports global securities services, trust and business development. 
Alkarim’s role has evolved to include monthly financial variance analysis, forecasting process, fee increase projects, the 
billing system replacement project and other ad hoc work.

Some of our readers may have worked with Alkarim on past initiatives such as the stock transfer fee increase and the 
initiative to centralize the billing department in. He is also the United Way campaign leader for the Calgary branch.  

Alkarim is married and has a 14-year-old son and seven-year-old daughter. I spoke with him about CIBC Mellon, his 
experiences and interests and I hope you enjoy getting to know him as much as I did!

Alkarim on CIBC Mellon

I’m inspired to work here because of the potential of the company and the fact that it is constantly striving for 
excellence. We continue to evolve and refine our approach to client service excellence. To deliver on this commitment, 
an employee has to be creative and flexible, and that’s what I enjoy most about my role.

Alkarim on his alignment with CIBC Mellon’s corporate goals

I serve internal clients. If I can provide them with the tools and information they need, they can provide our external 
clients with an amazing level of client service. It’s really just a chain reaction and I can help get that ball rolling.

Best part of his day
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As much as I enjoy my work, the best part of my day is at the end. I finish the day happily because I know I have made 
a difference in my workplace. It means that I go home and enjoy the company of my family, and talk about our day.

On what sets CIBC Mellon apart

CIBC Mellon looks outside of the financial industry and helps the community. If you look at our sponsorship and our 
support of the United Way, it’s amazing that as a company we care so much. I think that from an employer perspective 
we enable employees to use all of their skill sets and encourage them to grow and reach beyond their current 
capabilities.

On a personal note…

I love Greek food and back in my prime, I used to play badminton at the national level! My dream vacation is anywhere 
I go with my family and get to act like a kid myself. My favourite TV shows are easy to guess, I have a teenage son - it’s 
CSI when he is around - and a young daughter so, of course, That’s So Raven is a must-see in our house. 

Demystifying the expense reimbursement process
By Ram Murugiah, supervisor, accounts payable

Have you ever wondered what happens once you’ve submitted an expense report or cheque requisition form? How long 
does it take for a cheque to be issued to a vendor? What can you do to ensure you receive your reimbursement in a 
prompt manner? 

We receive a lot of questions about the cheque requisition process and expense reports. To help you understand how 
the entire process works, we’ll walk you through how to complete an expense form, cheque requisition form and secure 
approvals.

Expense reimbursement  
The expense reimbursement form is located on the policies and procedures database on your Lotus Notes Workspace 
and needs to be completed whenever you travel or make a purchase on behalf of CIBC Mellon. We recommend you 
complete and submit your expenses as soon as possible to expedite your reimbursement and avoid paying penalties. 
Here’s how to complete this form: 

•  Enter the company name (CMT/GSS), your name, cost centre, and the currency in which you are requesting
the reimbursement.

• Enter the amount of your expenses in the appropriate column and line.
•  Attach all receipts for each expense claimed; proof of payment is required by accounts payable (AP) and

internal audit.
•  If you travelled by airline, attach the e-ticket receipt to the expense report when claiming reimbursement for

airline tickets. Please ensure that the e-ticket receipt has proof of payment noted.
•  Separate currencies. Complete an expense form for each currency if you need reimbursement for expenses

incurred in U.S. and Canadian funds.

Cheque requisition
The cheque requisition form is located in the shared computer network drive at s:/template/cheque requisition. 
You need to use a cheque requisition form only when an invoice is not available. Please attach the appropriate 
supporting documents. 
Approval process
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•  Submit completed and signed expenses or cheque requisitions to your manager. Depending on the nature of the
expense, a senior vice president may need to approve the requisition.

•  Allow a few days for approvals, in addition to the AP processing time.

Each time you submit an expense report or cheque requisition form, your request is processed in a cheque run 
schedule. Cheque runs occur every Monday and Thursday however, due to month-end activities there is only one 
cheque run in the last week of the month. 

Looking ahead, the AP team is working on an additional method of payment – electronic funds transfer (EFT). The EFT 
method gives you the convenience of having funds deposited directly into your bank account. 

Currently, we are testing EFT with selected vendors and CIBC Mellon employees. A company-wide announcement on 
how to enroll in this program will be issued shortly.

In the meantime, if you have any questions about cheques or expense reimbursements, don’t hesitate to contact a 
member of the AP team: 

• Ram Murugiah at 416-643-5269
• Ricky Chen at 416-643-5274
• Danny Maharaj at 416-643-5267
• Ravi Verma at 416-643-6486

How trade-marks help CIBC Mellon get down 
to business
By Mark Hemingway, senior vice president, general counsel and chief compliance officer

If you made it past the title of this article you may well be wondering what trade-marks are and how they can help us in 
our business. In this article, I will answer these questions and provide some pointers on how you can help CIBC Mellon 
protect our trademarks.

What is a trade-mark?
Trade-marks are an extremely valuable component of the sales and marketing activities of CIBC Mellon. They serve to 
identify our services in the marketplace and to distinguish them from those of our competitors. Our customers look to 
the trade-marks we use to know that they are dealing with CIBC Mellon and can therefore expect the established client 
service and reliability which they associate with CIBC Mellon. A trade-mark may consist of a word or words (e.g., CIBC 
Mellon™), a design (e.g., the CIBC Mellon logo), a combination of words and design, a slogan (e.g., Go Forward™), or 
even the shape of products or their packaging.

Why does it matter how CIBC Mellon’s trade-marks are used?
Generally speaking, trade-mark law defines the rights of a trade-mark owner, including the right to prevent others from 
using trade-marks that are confusingly similar to those already in use by the owner. The essence of a trade-mark is its 
ability to distinguish the wares or services of one trader from another. 

If a trade-mark owner does not defend a trade-mark from unlicensed use by third parties, its distinctiveness, as well as 
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the protection available under trade-mark law, will be eroded. It is important, therefore, to use and protect trade-marks 
in such a way as to preserve their distinctiveness. In addition, the most important trade-marks used by CIBC Mellon 
are owned by others (e.g. CIBC and Mellon) and we are contractually obliged to our parent companies to protect their 
interest in those trade-marks.

How can I protect CIBC Mellon’s rights in the trade-marks we use?
Avoid generic usage and the possessive tense

As a trade-mark describes or identifies the source of a product, it should be used as an adjective only. 

 A trade-mark should not be used as a verb, or as a noun. For example, saying that you are going to “xerox” a document, 
rather than copy the document on a Xerox machine, uses the trade-mark as a verb. Similarly, requesting a “kleenex”, 
instead of a tissue, or a Kleenex brand tissue, uses the trade-mark as a noun. The risk in such use is that the marks 
become generic, and fall into the public domain. In such a case, they would no longer be protectable as a trade-mark 
identifying the origin of the product. 

The words “zipper” and “velcro” are examples of trade-marks that have become words of common usage. For similar 
reasons, a trade-mark should not be used in the possessive tense, if it can be reasonably avoided. For example, it is 
preferable to say “The features available with Answerline,” instead of “Answerline’s™ features”.

Highlight the trade-mark and use it consistently

 Consistency in the use of a trade-mark reinforces its distinctiveness and fosters public recognition. When displayed 
with accompanying text or images, a trade-mark should be emphasized so that it is distinguishable from this material. 
Also, its appearance should be consistent from one use to the next. For example, if fancy script is used in displaying 
the mark, it should be consistently used. The spelling of the mark should not change, hyphens should not be added 
or omitted, and the trade-mark should never be pluralized. The trade-mark should be used only in association with 
the products sold under the mark, and not carelessly used for related products. CIBC Mellon’s style guide should be 
adhered to in all uses of our name and logo.

Marking  

 While there is no legal marking requirement in Canada with respect to trade-marks, identifying trade-marks and their 
owners as such educates the public as to the owner’s assertion of rights in the mark. The letters TM or their French 
equivalents MC may be used to indicate an assertion of trade-mark rights, whether or not the mark is registered. The 
symbol ® or its French equivalent MD should be used once a trade-mark has been registered. These markings, so 
long as they appear in the first or most prominent use of a trade-mark in text, need not be repeated in the body of the 
text. The following legend must appear on any sales literature, promotional material, and any other printed, electronic 
or written material in which the trade-mark appears:  “[trade-mark] is a trade-mark of {the appropriate CIBC, Mellon or 
CIBC Mellon entity}.”

Identify infringement

 Since trade-marks may lose their distinctiveness and their owners may lose the right to prevent third parties from using 
the same or confusingly similar marks, defending a trade-mark from infringement is vitally important. Therefore, you 
should inform the legal group whenever you become aware of any unauthorized use of any of the company’s trade-
marks. There is also the risk that an unscrupulous person might use the company’s trade-marks with the intent to 
defraud. Again, prompt response is important to protect the company’s image and goodwill, and you should bring any 
such suspected activity to the attention of the legal group immediately.

Trade-marks are an important component of the CIBC Mellon brand. By protecting these signifiers of our identity and 
using them consistently, we keep our trade-marks distinctive and protect the company’s image. As trade-mark law is a 
highly complex area, you should always seek advice from the legal department if you are at all unsure.
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Q&A Corner:
Interview with Cindy Rivington

By Jeremy Kwiecien, technical specialist, pension benefit payments

In this issue we meet with Cindy Rivington, team leader, pension benefit payments. Cindy joined CIBC Mellon 
in March 2001 and has been in her current position since June 2005. Cindy is one of six people in pension 
benefits to train for a Lean Six Sigma belt.

Insider: In 1,000 words or less, can you tell us what you are up to in your role as “team leader” at CIBC Mellon?

Cindy: In January, I was given a unique training and project management opportunity, which slightly deviates from my 
regular role of team leader. As a team leader, I conduct initial training for all new employees who come to pension 
benefits as administrators. With the feedback received from earlier training sessions, we have developed structured 
lesson plans for various job functions to use in upcoming training. I have a passion for training and development so this 
has been a great opportunity for me.  

When I’m not conducting training sessions I work on department initiatives such as Lean Six Sigma projects and mini 
research projects.  I’m currently working on two Lean Six Sigma projects as a Yellow Belt: privacy issues and new 
pension set-ups. 

We are examining the defect and accuracy rates in both these areas and are now in the improve phase which 
means we:

•  Look at possible solutions to the issues.
•  Assess the risk of those solutions.
•  Create a plan to pilot the best solution.

There is plenty of work ahead for us.

Another part of my job deals with the research of identified gaps, communication to staff, and procedure writing. My 
position provides ample opportunities to learn and plenty of variety – that’s the reason why I like my job so much!  

Insider:  What’s the most important lesson you try to impart to new people in the pension benefits department?

Cindy: To be confident in what you know and keep striving to learn. Everyone makes mistakes at times; it is what you 
learn from your mistakes that is most important.

Insider: London is the largest branch office of CIBC Mellon, with four departments and over 100 employees. 
What should the rest of the company know about us?

Cindy: The first thing that comes to mind is the great people atmosphere we have. It is very friendly and family oriented, 
and regardless of what is going on in professional lives, there is a great supportive feeling. It has always impressed me 
to see the level of volunteer involvement for social or charity events. What can I say – London rocks!

Insider: You’re not originally from London, what brought you here?

Cindy: Well, that is a bit of an odd story. I was a coach with the Manitoba rowing team and came to London in 1996 to 
sponge coaching and training techniques from the national rowing team coaches who were based in London, as it was 
an Olympic year. After the summer, I thought I would try out Western’s varsity team for two years (more sponging). Well, 
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life happens and I ended up staying! I think my family is still scratching their heads – I was only supposed to be away for 
four months!

Insider: Let’s make this a little more personal, can you tell us your favourite:

Food: Quesadillas
Day of the Week: Saturday
TV Show: CSI
Music: Any and all – depends on my mood
Movie: Any Given Sunday or Fried Green Tomatoes

Insider: Finally, what’s the biggest surprise that you’ve had working at CIBC Mellon?

Cindy: How nice everyone is – from co-workers to supervisors, from managers to top management. It has been 
refreshing to come here from jobs where bosses are almost a distant enigma that you rarely talk to, let alone get to 
know personally.  

The Insider wishes Cindy all the best as she moves forward with her role in training and development.

*Please see our Lean Six Sigma article on p.3 of the March edition of The Insider for information on Yellow Belt roles and responsibilities.

Creating waves - the conversion automation project
By Susan Carroll-Clark, senior project manager, business initiatives & support

Imagine the scenario: your team has been assigned to move 31 clients from the institutional accounting system (IAS) 
platform, onto a new accounting platform – InvestOne – within 18 months as part of Project Waves. Sounds simple, just 
take the data from one system and move it to another. 

Not so simple…these 31 clients have 386 funds consisting of 548 accounts and over 40,000 holdings. 

Accounts and funds are set up in many different ways, from simple scenarios to funds with multiple classes and 
managers. Funds can consist of a wide variety of holdings - shares, cash and bonds - in multiple currencies. These 
systems have differing methodologies, and the same data is not necessarily calculated and displayed the same way. 
The funds are valued on a daily basis and involve converting initial holdings and trial balancing year-to-date values, 
reconciling them and then performing a parallel reconciliation. 

What if you could write a program that does this all with as little manual intervention as 
possible? That’s precisely what the conversion automation project seeks to accomplish.

The project - Phase I & II
Phase I
The conversion automation project has been ongoing for more than a year. Phase I focused on the conversion of 
relatively simple accounts (without multiple classes or multiple managers). However in the fall of 2006 investor fund 
services made the decision to set up all accounts on InvestOne in a structure that would allow clients whose accounts 
were not already multi-class and/or multi-managed the flexibility to add this complexity without reconverting the 
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accounts. As a result, work on the requirements for Phase II, which will accommodate this structure, began before 
testing on Phase I was completed.

Phase II
For Phase II, the project plan was jointly developed by the quality assurance (QA), user acceptance (UA) and 
development teams along with the project manager. The QA and UA teams require a high degree of synchronization and 
were closely integrated into the developmental phase, with frequent walkthroughs for each piece with the developers. To 
facilitate communication and close co-ordination, the project team was placed together on the seventh floor at 320 Bay. 
This benefited the team during “crunch times” when the group needed to pull together to meet deadlines.
Completion of the business requirements for Phase II took place over three months in the latter half of 2006, resulting in 
a business requirements document of more than 150 pages. The complexity of this process required a precise map of 
the data from IAS to InvestOne, as the two systems run under different methodologies. In addition, as InvestOne is new 
to the daily fund world, the operating processes and procedures are still being defined.

How do we make it work?
Timelines are tight, clients expect data transfer to be seamless and an audit trail is needed. 

To accelerate the plan and raise the client’s level of confidence in the technology being developed, an innovative 
approach was used in planning the project:

•  Development was separated into eight independent components.
•  The assignment of three developers allowed components to overlap, rather than be developed one after the other.
•  At the end of each component’s development, both QA and UA testing takes place to uncover and correct defects

as early as possible.
•  Defect resolution is followed by the sign-off on that component.
•  Once all components are developed, user acceptance testing of the integrated process takes place, testing a wide

variety of conversion scenarios.

After integration, we’ll move from testing to production and then a test pilot in production. The technology for the new 
platform is anticipated to be ready in early July.

The technology developed in the conversion automation project will allow the Waves conversion team to create and 
move the “waves” of data from IAS to InvestOne in a timely and regulated manner. This approach will produce the 
audited reconciliation reports our clients and their auditors need to confirm their accounts were successfully converted. 
In addition, it shows that innovation, attention to detail and dedication to teamwork can result in great things.
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CEO’s message –  
June edition of The Insider
Tom MacMillan, president & CEO

Energy, excitement and solid results
Thanks to your efforts, our fiscal year is off to a great start! The 
first six months (November – April) were very strong:

•  Our financial results are really spectacular – we’re 20 per cent ahead of plan!
•  We continue to provide an outstanding client service experience for our clients:

•  We received top rankings in Global Finance magazine for best sub-custodian in Canada.
•  The Mellon Group excelled in theGlobal Investor Custody Awards.

•  The annual general meeting season is coming to a close and we are receiving very positive feedback from our 
clients on our services, and our new product offerings (hyperlink to article paper out technology in).

I’m also personally encouraged by the many foundation-building activities underway at our company:
•  PATHS and Lean Six Sigma continue to gain traction, including work to establish a combined website for resources,

tools and best practices.
•  Our spring session of the Leadership Development Program is underway with 47 employees enrolled.
•  The Pathfinder Program (hyperlink to article) continues to meet with potential vendors and anticipates selecting a

supplier in the near term. This project is designed to give us much better management information in the future.

Through these kinds of programs, we are establishing a solid base that will help us accelerate the continued 
development of our skills, capabilities and expertise.  

Of course, the biggest project underway is the proposed Bank of New York Mellon merger, which received approval 
from both companies’ shareholders..  

I believe this transaction - which appears to be on track to close in early July – will have a very significant and positive 
impact on our company. With our new parent, I anticipate that we’ll have access to additional products and services as 
never before – giving us the opportunity to pursue different kinds of business opportunities, and delivering enhanced 
products and services to our existing clients.

So, all in all, the first six months have been very successful and eventful. Let’s keep it going!

In closing, with summer just around the corner, I encourage you to enjoy your holidays.  We work hard everyday, and 
it’s important for us to have quality time away from the office to recharge and refresh. I wish you and your families an 
enjoyable and safe summer.




